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Company Building

Business Solution

Building a life science company is a complex and multifaceted task. At 2 Bridge, we
offer an efficient approach that combines scientific brilliance with strategic
excellence. Our collaborative team of scientists and executives work hand-in-hand,
ensuring a harmonious blend of rigid science and business, resulting in a formula

for success.

& The Power of Science

At 2 Bridge, we understand that the
heart of any successful life science
company lies in its scientific foundation.
We don't only provide a single scientist;
we can deliver a cross-functional team
of scientists with different expertise. Our
scientists are equipped with the
knowledge and skills needed to turn
groundbreaking ideas into reality.
They're the fuel that powers your journey
toward the patients.
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While science drives your business
forward, experienced leadership propels
it to new heights. That's where our
seasoned healthcare executives come
into play. Backed by decades of industry
knowledge, they deeply understand the
healthcare landscape, market trends,
strategic thinking. Our executives are
here to guide you, ensuring that your
company navigates smoothly through
every phase of your life science journey.



Company Building
Business Solution

Life Science Company Building

Your vision for a groundbreaking life science company deserves the very best, and
that's precisely what we offer at 2 Bridge, a unique blend of scientific experts and
seasoned healthcare executives to pave the way for your company's success.

Our team can support your company's setup, growth, and development. This
includes strategic planning, hands-on support, and advice on best practices for
managing and operating a life science company.

Together, we build valuable companies from assets...

C-level and Program Leadership
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Corporate Development

Organizational design
Portfolio management
Business plan

Investor readiness
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Management Support

Broad range of C-levels: CEO,
CS0O, CMO, CDO, CFO
Governance structure
BoD and investor interactions
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Operational Support

Project Leaders & Project
Management Leader Oversight
Quality Management & System

Implementation

Seamless alignment of venture building and development programs
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Our Tiger Team covers a wide range of expertise across all key
R&D functions, including:

Neurology

Cardiovascular
Diseases

Immunology

Infectious

. Endocrinology
Disease

Metabolic
Disorders

B Geroscience

-

p- % Dermatology

Respiratory
Tract Diseases

Oncology Ophthalmology

Gastrointestinal Disorders
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Why Choose Us
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| Cost-effective
e Our company offers flexible on-
demand.R&D suppo.rt throughout e Our independent and experienced
the project, resulting in lower o .
- . expert opinion helps you avoid
costs compared to hiring full-time .
. . . unnecessary trial-and-error
employees with similar profiles. .
. processes in the early phases of
e Our transparent and competitive .
your project.
fee structure allows you to stay
focused on R&D expenditures.
Seamless /J Continuous
Collaboration I Value-creation
e We ensure a speedy execution of
R&D plans upon funding, with no { e Thanks to our vast in-house
delay in hiring and onboarding. scientist  group, we can
e Our team does not only continuously add experience and
seamlessly blend into  your i value in different trajectories of
existing team but also make sure your project.

a smooth transition from full-time
management to the exit options.



The Expert Says...

66—

Solid science is the foundation, but not enough
to be a successful biotech, you also need to
create a solid company around it.

Working with 2 Bridge, you immediately benefit
from a cross-functional team with seasoned
healthcare executives and R&D experts,
avoiding cost-intensive trial-and-error process.

Tomas Van Dyck
Managing Partner & Co-CEO
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